BCP Health and Wellbeing Board

Work Plan
Updated: 23 April 2025
Subject and Anticipated benefits How will the Lead Officer Report
background and value to be added scrutiny be Information
by HWB engagement done?
9 June 2025

Children and Young
People’s Partnership
Plan

Committee Report | Cathi Hadley,
Corporate Director of
Children’s Services

Added at meeting
on 13/1/25

Better Care Fund
2024-25 End of Year
Report

Committee Report | Scott Saffin,
Commissioning
Manager — Better
Care Fund and
Market Management

Health and well-being
strategy into action
place based
partnership work

TBC Rob Carroll and Cat
McMillan




Subject and Anticipated benefits How will the Lead Officer Report
background and value to be added scrutiny be Information
by HWB engagement done?
6 October 2025
Bournemouth, To consider the SAB Committee Report | Sian Walker- Received annually

Christchurch & Poole
(BCP) Safeguarding
Adults Boards Annual
Report 2023-2024

Annual Report

McAllister, Chair, SAB

in the Autumn

BCP Children’s
Safeguarding Annual
Report

To consider the Annual
Report

Committee Report

TBC

Health and well-being
strategy into action
place based
partnership work

TBC

Rob Carroll and Cat
McMillan

Better Care Fund
2025-26 Quarter 1
Report

Committee Report

Scott Saffin,
Commissioning
Manager — Better
Care Fund and
Market Management




Subject and Anticipated benefits How will the Lead Officer Report
background and value to be added scrutiny be Information
by HWB engagement done?
12 January 2026
Health and well-being TBC Rob Carroll and Cat
strategy into action McMillan
place based
partnership work
9 March 2026
Health and well-being TBC Rob Carroll and Cat

strategy into action
place based
partnership work

McMillan

Future items to be allocated to meeting dates




Changes to hospitals, role of
hospitals and responding to
the needs of Communities

To consider the changes
going on in local hospitals
to include significant
changes in mental health
provision.

TBC — highlighted by
Richard Renaut

Consider whether
update to Board or
possible Council
wide briefing?

Fuel Poverty due to withdrawal | To monitor this issue Committee Report | TBC Suggested by SC
of allowance
Update — date tbc
Better Care Fund To receive a mid year Committee Report | TBC TBC
progress update
Update from the Urgent To receive an update Committee report | TBC Requested at
Emergency Care Board meeting on
13/1/25
Community Safety Partnership | To receive an update Committee report | TBC Suggested at
work meeting on
13/1/25

Dates for the 2026/27 Municipal Year

29 June 2026 at 2pm

12 October 2026 at 2pm
11 January 2027 at 2pm
5 April 2027 at 2pm




